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Foreword

This is a story of my experience with the early development of Neighbourhood
Watch (NHW) in Victoria. | have included scanned copies of documents in my
possession for interest and to preserve the record for the future.

This is an initial contribution to documenting the history of the programme.

Of course, this presents a civilian partner’s viewpoint and it is my intention to later
add records that may become available from police archives and from other
participants at State, Division and Area levels.

In the early days, the typing of all minutes and correspondence was performed by
my late wife Joan, who supported me and the programme in so many ways without
receiving public acknowledgement. | was very fortunate to have her support.

| welcome contributions to the NHW History in the form of scanned copies of
records and stories of the people — police and civilian — who have made the
programme the great success is has become over more than 25 years.

Tu).t-}w

Tom Newman OAM
Historian NHW

Email: twnewman@optusnet.com.au

V1.0 07-Oct-2009 TWN



A History of Neighbourhood Watch in Victoria

Introduction

June 15", 1983 — the first meeting of the NHW pilot programme was conducted in
partnership with members of Victoria Police and local Frankston/Kananook community. This
meeting was arranged under the auspices of the Police Community Involvement
Programme (PCIP).

Prior to this meeting, a great deal of work had been undertaken by then Senior Sergeant
David Smith of PCIP to provide the platform upon which a design programme could be
implemented in a local community. Senior Sergeant Smith went overseas in 1982 to study
crime prevention programmes, visiting 16 major police forces in Britain, Scotland, Japan,
Canada and the United States, which included a review of American NHW programmes.

Seven Frankston areas were studied using Australian Bureau of Statistics (ABS) data and
local crime intelligence. Kananook was chosen as an area which represented an average
socioeconomic profile. The Belvedere area in Seaford was chosen as a control area to
compare crime statistics with Kananook.

David Smith’s work was supported by a man with outstanding foresight in the initiation and
development of police and community co-operative programmes: then Chief Commissioner
Mick (SI) Miller.

The initiative was undertaken to reduce the incidence of preventable crime, and principally
to address the rapidly escalating rate of burglaries in Victoria.

The initial pilot programme was conducted in Frankston City, in Kananook, an unofficial
suburb of Seaford. 600 homes were included in the “Zebra 1” area, Zebra being the police
district to which Frankston belonged at that time.

A crime questionnaire, published by PCIP and distributed in the pilot zone area, is pictured
overleaf.

| had the privilege of being elected Area Co-ordinator of the design programme, which was
supported by 24 civilian committee members, and police. Police were represented by
Senior Sergeant David Smith from the Research and Development Department, and Senior
Sergeant Michael Friend and Acting Sergeant Chris Coster, both of whom represented
PCIP.

During that first year we were able, as a team, to develop the basic format for a NHW area
structure. We met fortnightly as a Zone Leader Committee at the Kananook Primary School
hall, and weekly at times, in sub-committees, mostly at the homes of Area committee
members.

The pilot area comprising approximately 700 homes was allocated to 24 zone leaders and,
in the initial period, zone leaders called on their residents to explain the programme. Later,
communication was by letterbox-drops of the regular newsletter and phone contact to the
zone leader or area co-ordinator by residents.

Frankston City Council manufactured and underwrote the cost of street signs and erected
them at the boundaries of the pilot area. The original signs can be identified by the police
hat in the NHW logo excluding a checked hatband.
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NEIGHBOURHOOD WATCH

In your opinion is erime one of the major problems TES
facing this community. w0

Thinking of your own neighbourhood, would you considsr it,
& Very m Orime ArBBssssssssansnn
a somavhat high crime sredsssssssss
B low crime Aredessssssssanasasnnes
a very low orioe Arelssssssssssnsa

Do you consider it ie safe for sembers of you family TES
to walk alone in your neighbourhood st night.

Have you or any mesbar of your household beesn &
vigtim of orime within the last year.

Was the crioe reported to police,

A program is being developed which will involve the
residents in your neighbourhood who will wateh for
orime and report susploicus sctivities. Would you be
interestid in lsarning more about this prograsz.

Would you be willing to participats in this
neighbourhood program.

Do you have any special comments to make regnrding

eriss in your meighbourhood. your axperienss with the
lice or the sourts.

f':'r;lt- commants on the reverse please.)

Mlil-q.lniil.ll.li-i-ll.-l-lli!ill|r!lrlr!l!lrl!-vip-!i-rll
mlllllllIIIIlliII RmarEniEilgeFifisaaRdnaEdn T EE

me-i T R R R R R R RN R RN R R LR R R R L]

EH 5§ 5 g &g aggs

ODOOO0 0O000d oodono ooog 4Qd

Flsass return this guestionnaire to sither the Kanancok zilk bar in Mg Culloch Ave
or the milk bar at Wells Bd and Boonong Strest by Tuseday the 5rd of May 1983.

#**If you have any further queries sbout this program please ring 781 4466.%%%

FIGURE 1 - 1983 CRIME QUESTIONNAIRE PuBLISHED BY PCIP
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FANANOOK MEIGHBOURBOOD WATCH ZONE LFADERS,

ZO08E, NO.OF HOMES.  HAME, ADDRESS . PHONE,

1, 34 BRIAN TURMER, 31 KANANOOK AVE. SEAFCRD,786 1460.
2, 10 MAX STARK. 8 BARDIA AVE. " 786 1536.
3. 41 FRED JONES, 1 MORESBY AVE. o 786 1945.
4. 39 ROY EVANS. 23 ROSSLYN AVE, " 786 8951,
5. 10 TERRY JAMES, 3 MORESBY AVE, - 786 6859.
6. COLIN OGDEN, 11 KIRXWOOD AVE, * 786 6895.
7. 27. GRAHAM WILSON, 76 PORTESCUE AVE. * 786 5361,
8. 30 PAT TOOMEY, 94 KIRXWOOD AVE, = 786 6146.
9. 25 GEORGE GILLARD, 28 KIRXWOOD AVE, " 186 1480,
10. 37 ANMDREW FOND, 107 FORTESCUE AVE, * 786 0181.
11. 18 KAY NICHOLL, 97 PORTESCUE AVE, * 786 2658.
23, 30. DIRK SMIBERT, 112 FORTESCUE AVE. *~ 786 6804.
‘13. 40 ALAN BEAMAN, 26 McCULLOCK AVE, * 786 6570,
14. 40. JOHN BORSTRA. 122 ROSSLYK AVE, " 786 6825.
18. 26. RUSS GRAY, 1/75 KIRKWOOD AVE, " 786 7426.
16. FRANK HUGHES. 96 KIRKNOOD AVE. 786 5892,
7. 3l. DON STEVERS, 116 ROSSLYN AVE. “ 7686 6246.
18. 26. RON SPRY, 149 ROSSLYN AVE, . 786 6308.
19. 10 BARRY KITSON, 43 DUNCAN AVE, . 786 6775.
20. 14, NICK BYRNKS 60 KIRKMOOD AVE, * 786 9383.
21 32 JOIIN MACDONALD 16 LEVUXA ST. - 786 2097

22 31 DAVID LEASHMAN 3 PORTESCUE AVE., 786 9730

23 27+ .ALAN SLOANE 10 FORTESCUE AVE, 786 S6EY-
24 39 DIGBY GLASSBOROW 1) NAHONY CRS, " 786 2904,

ASSISTANT ZOME LEADER.:
MARGARET KITHER 129 ROGSLYN AVE. » 786 583%

MARGO SHEARER 137 KANANOOK AVE - 786 6397
NOLA YOUNG 114 FORTESCUE AVE. 786 08))
AREA CO-ORDINATOR, TOM NEWMAN. 74 FORTESQUE AVE, " 786 1167.

FIGURE 3 - THE HARDWORKING ZONE LEADER TEAM OF THE PILOT PROGRAMME
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ITEM 1

ITEM 2

ITEM 3

ITHM 4

ITEM 5

ITEM 6

ITEM 7

ITEM B

ITEM 9,
ITEM 10

HANANCOK NETGHBOUHHOOD  WATCH

ZONE

LEADER's __ MEETING  4.7.83

Chairman

AGENDA

Tom Newman.

Open meeting, apologles.

Explanation and distribution
of zone folders.

Clarification of police
phone numbers.

Emergency information.
Non emergency information.

First contact with residents,
explanation of reporting

methods, chain of command etc.

Neighbourhood Watch Logo,
gelection of.

Finance.
Frequency of meetings.
Crime Beport for June 1583

Hext Meeting
General Business

CLOSE OF MEETING.

Tom Newman.

Tom Newman.

Michael Friend.

Michael Friend.

Tom Newman.

Tom Newman.

Tom Newman.

Eevin HAWKINS

Tom Hewman

FIGURE 4 - FIRST ZONE LEADER MEETING AGENDA - JULY 4TH, 1983

| formed the team into sub-committees, which met weekly in most cases. These were

organised under the titles of: “Logo”,

Finance”,

Information and Publicity” and “Operation

Identification”. It was all very frenetic but an exciting period in our lives: after all, we had an
opportunity to design a programme that was entirely innovative to Australia, and one which
was unequivocally worthwhile.
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Logo and ldentity

We designed the “four heads” logo which is seen throughout Australia today, and which has
become a highly recognisable symbol of the programme. | asked the Logo Committee to
design a logo with the police member represented as a person rather than as a badge.

The PCIP Working Together logo being used up to this time is pictured below.

WORKING
TOGETHER

FIGURE 5 - PoLICE COMMUNITY INVOLVEMENT PROGRAMME (PCIP) LoGo

We needed to be consistent with our objective to facilitate a friendly and accessible rapport
between police and community in the fight against residential crime, and the representation
of police as a member of the community was preferable.

The Logo Committee comprised Kay Nichol (school teacher), Don Stevens (graphics
designer), and residents Rod Lane and Mike Davey. The Committee, chaired by Kay Nichol,
designed the “four heads” logo, as we see it today. My only contribution was the addition of
an eye in the leading face! The checked hatband was later added to the police officer’s hat,
when the logo was subsequently copyrighted.

il
- Neighbourhood
watch zone:

| WORKING TOGETHER TO PREVENT CRIME.

———— Donaea v, SYEAFORDnY 786 3509 —————

FIGURE 6 - THE DESIGN OF THE FIRST NEIGHBOURHOOD WATCH GATE PLAQUE
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The original suggestion was that the yellow colour of the PCIP Working Together logo be
adopted as the colour for the NHW logo. After deliberation, the Committee unanimously
agreed that the colour was to be the then official “Garden State Victoria” green. That this
colour continues to be used far and wide is testimony to the origin of the programme in the
State of Victoria, a fact of which Victorians can be justly proud. The green logo is a
treasured symbol representing the programme. It has been the flag and banner since 1983,
under which the residents and police of Victoria and beyond have together fought the fight
against residential crime.

- Neighbourhood
watch zone:

WORKING TOGETHER TO PREVENT CRIME.

i % 7RG a5

FIGURE 7 - THE DESIGN OF THE SECOND NEIGHBOURHOOD WATCH GATE PLAQUE
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AGENDA ITEX 7.

Logo

DON STEVENS exhibited a suggested logo embodying the outlined heads of a
fanily group togther with one of a police officer. He commended the assistanoce
given to the logo sub-committee by neighbours ROD LANE and MIKE DAVEY. He
estimated that costs for the logo would be in the order of twenty dollars for
signs and two hundred dellars for five hundred bumper stickers,

Following disoussion the meeting agreed that:

ae

b.

Ce

de

f.

e
h.

subject to the inclusion of an eye the loge as presented be adopted
for Neighbourhood Watch,

The provision of street signs be given first priority with house
and bumper stickers following in order,

the logo sub-commitiee be congratulated on their work,
the wording on street signs be " Neighbourhood Watoh Zone",

the wording on house and bumper stiockers be *loighbourhood Watoh -~
Working together to prevent orime"™

street signs to be square shaped, on metal, and approximately 550mm x
450mm ,

House stickers to be plastic screw - on type, IOOmm square,

ocar stigkers t0o be 200mm x 60mm.

It was also agreed that apart from denoting corporate assistance signs and
stiockers be free of all other messages. The logo sub—committee was requested
to follow up the provision and costs of signs and stickers,

ACTIONs Logo sub-committee.

FIGURE 8 - EXCERPT FROM THE MINUTES OF THE THIRD PiLOT MEETING ON JuLY 18TH, 1983
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Media

We designed a basic informational newsletter, which included a crime report, for distribution
to residents. Our first publication is a far cry from the professional newsletters being
delivered today.

NEICHBOURHOOD WATCH HEWSLETTER
Ho. 1. T4 Foriescue Ave.

Seaford.

TB6116T.

Dear Zome leader,

pleass convey the follewing contents to your
peighbours within the zone allocated.

Por thesarly part of Juns 1983, the fellowing crimes
have been reperted within our area,

BURGLARTES (Daytise)....us HEanancok Ave EE;
ssnsam Fortescus Ave(1

BURGLARIES (Rightize).....  Wells Road shops(2)

THEFTS.ss Rosalyn Ave,
Wells Road
CAR THEFT.uus KIRKWOCD AVE (1)
SROWTROPFINGS. + v . MeCulloch Ave (1)
WILFUL DAMAGE,.. Wells Read (1)
THEFT FROM CAR,.. Eanansck Primary School. (1)

|
Bouns Burglariss committed at Kirkweod Ave, Boonong Ave and Fortesous
Avenus betwesn 10/6/83 and 13/6/83 involving goods to the valus $1221,00,

Entry by forcing side windows. Are ysur windows sscure?.

Tvo females aged 14 and 16 spprebended for theses burglaries ss a result of
neighbour observations and centacting police, (Daytise burglaries.)

Anothur mesber of the Nelghbour Hood Watch contacted police after watching 4
youths ldtering near tack Eences of housss bordering the Kanancok Creek,

Maglc mushrooms seized (drug of addiction) and ether minor matters dealt withe

Above iaforsatien fron Secgesnt BAAINS, Prasketon Crise Cor Souad.
Patroloan for area.

A zooe lesder meeting will be held very shortly to discuss a mmber ef mattera
in relation to comsuniocation, chain of comsand, ldentification markers,
and other matters. Dont forget the pumbers of Police, 11 4dd or TB45555.

(Ton KE-MAR) irea Co-Ordinator,

FIGURE 9 - THE FIRST NEIGHBOURHOOD WATCH NEWSLETTER
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We also developed and circulated leaflets focussing on the topics: “Vacation Security” and
“Crime Prevention” in order to raise awareness amongst residents of the measures they
could take in reducing the incidence of crime.

NEIGHBOURHOOD
WATCH

CONCLUSION

ON
VACATION
SECURITY

remember

To asaist the Folice pricr to your
holiday, please contact your local
Pelice Statica with the following
detailas

WORKING
TOGETHER \

= How lomg you will be away for and
betweén what dates, il ponsiblel

= Have you left & spare key %o the
houss with anyone, if so who?

" Sation 18 e svemt Shet soestiing Preventing
di4 bappen to your homa?
- Should thare be a ear in your drive IMPORTANT Crime

"““‘h:,;;“$m"m‘n:.‘f¢"'f’¥i REMEMBER
in our
FOR URGENT

ENQUIRIES e
RING : VACATION

s 11444 SECURITY

FIGURE 10 - EARLY NEIGHBOURHOOD WATCH "VACATION SECURITY" LEAFLET

The badge pictured in the above leaflet belonged to then Constable Mick Glowaski, who is
still assisting the programme more than 25 years later. This document used the “Working
Together” logo as the now more familiar “Four Heads” logo was yet to be designed and
adopted.

The printing of the newsletters was ultimately undertaken and sponsored by Rolls Printing
Seaford and the production and distribution of NHW newsletters continues today.

We were required to operate the pilot programme in Kananook with a minimum of publicity
and avoided over-exposure by restricting media coverage to the local newspapers. This
was necessary to evaluate the programme on its fundamental operating merits and not on
popularity and perceptions created by an enthusiastic media.
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ror Your PROTECTION
i THE HOME

CHEEK DOOR LOCKS, MAKE SURE THE
LOCK IS ADEQUATE AND FIRMLY FIXED.

ENSURE DOORS ARE KEPT LOCKED.

INSTALL A DODR VIEWES DR PEEP HOLE IN
THE FRONT DOOR. THIS WILL ENABLE YOU
TO |DENTIFY THE CALLER WITHOUT
OPENING THE DDOR.

CONSIDER A PERSONAL ALARM SYSTEM
AND A SECURITY DOOR.

AVDID MAKING IT DBVIDUS A FEMALE
LIVES ALONE - CHANGE MAIL BOX AND
TELEPHONE LISTINGS TO M. SMITH RATHER
THAK MARY SMITH.

KEVER ADMIT TO
CALLERS THAT YOU

ARt ALONE

vou azx xosr perrvemy wor e NEIGHBOURHOOD
ASKED OR ENCOURAGED TO FOEM A WATCH

VIGILANTE CHOOP.

There is no place for vigilante
groups in our community. It is
the job of the ?alice tc apprehend
ariminals. Don't foke riska.

WORKING
YOU AHE STMPLY ACTING AS THE EYES TOGETHER

ANT EiRS OF YOUR ARSENT NEIGHBCUR.

The police cannot be everrywhera
at once. Your help can be very
helrful t6 the volice asd to
youraelf in preventing crime.

DO NOT HESITATE
TO RING POLICE

ON Preventing

11444 Criae
OR

FRANKSTON POLICE in our
784.5555 oumNniLy

Fublished in the intersst of crize
rréventian by the Franketon Folice
in association with the Kernanook
Belghbourhood Watch preject teanm.

KANANOOK

FIGURE 11 - EARLY NEIGHBOURHOOD WATCH “CRIME PREVENTION” LEAFLET
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Operation Identification

We designed and implemented the Operation Identification programme, which involved the
marking of residents’ valuables with their driver’s licence numbers, and photographing
valuable items for the purpose of identification.

AORKIN

POLICE wommareemerrormrcum. [{STERE
ATTENDANCE g~ AIOPERATION (g

NUMBER IDENTIFICATION

Your No.is: V. .
#*% 11444 o dﬁ’m'f,m e

FOR ROUTINE
ENQUIRIES PLEASE InsureAgcunst
TELEPHONE : Thls.

Frankston Police on

SAFEGUARD
_ 4 YOUR
WorkingTogether W] VALUABLES

To Prevent Crime

7845555

A eomaioniiy venture inlo o Yy hqt number «When engraving, hold the tool ftems listed below are

propedy identification and nveniory atraight up, not on & slant |r | nally stolon. Mark as many
systam thal works lo prolect you and _

your property. do you use ? #The angraving 160l has & depth ns possible regordiess "' value
e

adjuster. The harder the surlace

adjust the knob fo o louder posiion ( h k L t
*For deterrant purposes, the ec ls

vy h01 Is In marking your household iteas identification number shoubkd be
- | we suggest that you use your readily visitbe, mlhpu! marting the
o eruflon iver's licence number appearance of the ilem. A second
p e he g 2tieat hidden numbar can be applied it 1 Adding Machings (1 Powar Mowsrs
| preceeded by the alphabetica roquined s !

Identifico-ﬁon? ' prefix 'V I'orl'-’w‘.rI!rir\. This

will assist police in essy
Operation identification is a 1 jdentification of any property
program e 10 discourage belenging to you in the event
thedt of v s from your home
amd other locations and provide a
way 1o easily identity siolen properiy

that it i= lost or stolen.

Marked aticlss are difficult 1o
dispose of and easily traced. Thus., If
it iz pdvertised that your valusbiss He p U ll'l'l'S On

ars projected by Operation

Identitication, you will less likely be
Homises ‘ Operation

Operation identification works
whather your property is stolen or

WE SUGCEST THE FOLLOWING ITEXS
Remember: R IR T
wnener your peoperty s olen | | ] @nification nember: 5 SUIET % P
S e ki o i | ¢ dowetiory ¢ atos
proparty ..ar; E::;;-‘:k:\;:d::. L 9 ¥ 3 bl 48 » Aibiques
: T = * Fura ete.
unless you have engraved

How do you your propertys Be consjderu'e: ® Camara and fils can be =ade

available for a nominal fee.

. * » Be sure to make a record Complete your marking and CONTACT YOUR ZONE LEADEH.
por'hclpcﬂ'e |n of your propertys refurn the engraver within 1he loan o
Esep it in a safe place. agresment time

Crime Prevention . . .
Take rhe offenswe it's up to you!

Ciperatios I niifics

Operation
Identification ?

A mindmum
would be app:
the cost of t
Cparation Identification sticker

FIGURE 12 - "OPERATION IDENTIFICATION" LEAFLET
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MINUTES OF THE F1RST MEETING OF THE OPERATION IDENTIFICATION COMMITTEE
HELD ON THE 8/8/83.

PRESENT: A. Ford, R. Grey, M. Glowaski, J. Horstra, T. Newman (Chairman)

Being the In-augaral Meeting of this committee no fixed agenda was
adhered to, but wide ranging discussions took place on the neccessary
procedures and ramifications of the introduction of Operation Indenti-
cation by the Neighbourhood Watch Team. It was generally agreed that
the following recommendations be made to the next Zone Leaders meeting.

1. . That we endeavour to work in conjunction with the existing Operation
Indentification promoted by the Crime Prevention Bureau, Victoria Police
in order not to affect this existing program and also to reduce costs

by using existing stickers. Mick Glowaski agreed to provide information
on the current Operation Indentification program by the Crime Prevention
Bureau.

2. To hold Community meetings to explain Operation Indentification.

3. That a nominal charge of $1.00 per household be charged for the use
of the engraver.

4. To produce a pamplet explaining the purpose of Operation Indentifi-
cation incorporating a return section to be handed back to the Zone
leaders indicating the residents acceptance to join in the program.

The return section to show the Name, Address and Phone No. of the
resident.

5. The method of distribution of the Engravers to be organized after
receipt of the return section. The engravers then distributed in blocks
of 5 residents requesting each one to pass on’ to the next allowing 24
hours at each home. This was considered a desirable alternative to
having the engraver returned to Zone Leaders after each residents turn.

6. User instructions to be supplied with the Engraver.

7. The photographing of other items of value for indentification was
also noted and would be a subject for further consideration by the
committee.

8. John Horstra volunteered to accept the Chairmanship of the project
committee and his acceptance was unanimously supported by all present.

9. Meeting was closed at 9PM, to be reconvened at a time and date to
be determined.

FIGURE 13 - MINUTES OF THE FIRST MEETING OF THE "OPERATION IDENTIFICATION" COMMITTEE (1983)
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Sponsorship and Funding

The Finance Committee — Kay Nichol and the late Andrew Ford (Assistant Co-Ordinator)
— was instrumental in obtaining donations from the commercial sector of the Kananook
area, principally Rolls Printing (Mr Tom Potter) and Seaford Screens (Mr Robert Klein), and
a myriad of small businesses in the area.

Without their support, we would have had great difficulty in producing the gate plaques,
window stickers, bumper stickers and newsletters promoting the programme.

Objectives and Outcomes

The focus of the programme on reducing the incidence of residential crime required a
substantial shift in the mindset of residents. Previously, life was not so complicated that we
had to be concerned about such issues as locking doors and windows. Who would come
into our homes to rob us? In past times, we were used to our neighbours dropping in to
leave something like food or gifts or the like. Burglar alarms were things that residents only
read about: they were installed in commercial premises or used in other countries — we
didn’t need them...once!

But our turn had come and residential crime — particularly burglary — was escalating at an
alarming rate and innovative solutions to this burgeoning problem had to be formulated.

The NHW programme alerted residents to lock up and be watchful for suspicious activity
and the community responded enthusiastically. We had a number of success stories. In one
case, a young lady was observed alighting from a window of a neighbouring home by a
NHW resident who promptly phoned the police on the promoted emergency number: 11444.
The response was immediate and, before the young miscreant could get to the end of the
street with her loot, she was apprehended by police and arrested. She was ultimately
charged for not one but numerous burglaries in the area.

There was also the man trying to walk quickly without bringing attention to himself.
Unfortunately for him, his demeanour — together with the VCR tucked under his arm — did
nothing to suggest a respectable endeavour, and residents duly phoned the police: another
robber was successfully prosecuted.

Progressively, residents heeded the message and began to lock doors and windows and
look out for their neighbours.

Frankston City supported the pilot programme with the erection of street signs in October
1983. In fact, Frankston City is the only municipality which still — after 25 years — has
some original signage showing the “four heads” logo without the checked police hatband.

On October 25", we held our first security seminar at the Kananook school hall and
Channel 10 recorded the event with celebrity newsreader David Johnston as the presenter.
This was broadcast later, after the state launch of the programme.

The pilot programme continued until December 1983 and, as it had been so successful, a
comprehensive manual for future expansion was written by Victoria Police— principally
Dave Smith, Mick Friend and Chris Coster; and plans were made to release the programme
to a wider constituency.
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Chief Commissioner Mick (S.l.) Miller

On March 15", 1984, the State NHW programme was launched publicly by Chief
Commissioner Mick Miller and Mr Race Mathews, Minister for Police and Emergency
Services. In their speeches, both commended the valuable work contributed by the police
and committee members of the pilot programme.

NEIGHBOURHOOD WATCH

FIGURE 14 - FRONT PAGE OF "PoLICE LIFE" (MARCH 1984)

The above photo appearing on the front page of “Police Life” was taken in Fortescue
Avenue, Seaford (Kananook) to commemorate the launch of the programme.

Pictured are (from left): Mrs Kay Nichol, her daughter Rochelle, Constable Mick Glowaski
and myself.
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Development of the Programme

o (e
NEWSLETTER

Nawsletter No.9 Police Ewergency No.11444 June 1984

Area Co-ardipators Report A.G.M. 1984.

Xananook N.W. is 1 year old and when we look back over our first year we can
proudly gay a great deal hasg bheen aghieved.

mmmmﬁwmmmmmmmmmgmofﬂa
results of the work by the Kananook Zone leader Cormitiee and Prankston Police
Community Involvemant program members. in the design and cperaticn of the lst
Neighbourhood Natch program.

Without their valuabie effort Neighbourhood Watch and its ‘succeusful
_axpnnsionwanldmtbetaunyplmasitis ‘today, now ifuto 12 new areas
" including Franksten #orth the latest in our own district.

¥a would like pazﬁanluly to acknavledga the fimancial rpongars who
Wummmmgwuiemwumuiumjmuam
Mymfmm@tmacmmtymjmwitbautuygmmuof
suceess or peef e and we dre grateful for that gupport. OQur tiwo. major
BponEOrs are still agsisting vs - Seaford Screens and Rolls Prin&ing

ﬁmcuz.initial pmicmetingan 8tk June 1983, your Zone Leader
Committee with Victorian Poulice P.C.I.P. reprogentatives set out to design,
Implapent and test Neighbourhood Watch.

tha logo you sae o the strect signs in Xananook: apd now spreading
tmmwmmmaugnsdnlfim:tap, than tha introduction of
operation identification (the engraving of valuables}, the publishing of a
mthly newsletter, dist.::!hd:im of segurity dnfommation to housshalders, and
the basic organisaticnal structure ofuhalcighbonrbood‘htchmgzm,.
Comunity level - dosigned by pour Zene Leader Cowmities. As Frankston City
Regidents we should maks no excuse for being parochisl in pointing oue that
the program as described bas been adopted dn its entirety for introduction
Into the now areas, amﬁacﬂmtmmmidauuofmm
the members of the Frankston Police Diktrict, P.C.I.P. and Frankebon City
Council.

B.W. hag shosmi itself to ba a very worthwhile program, not only can
thi=z program help to reduce crime, but, by its huicm-umﬁmmtm
4t can bo instrumental in bringiugr ueighham togetbe: providing a forunm
for closexr Police-Commmity reiaticns in the ‘common cause of maintaining
and lmproving our quality of iife atyle.

There are several members of your Zoné Leader Committee and Follce
membore who deserve special tribute for their valvable work during 1983/4
thag are: Mrs. Fey Mchol ; Andrew rord, dolm Horstra; Alsn ‘Beaman, fN.tok
Byrnes, Don Stevens and Russ Grey.
rolice Membets: Inspoctor David Smith, &nk. Sgt. Mick Priend, S¢t. chris
Cogtur, Sgt. Bub!a:t.in, Snr. Constable Elsie Nelzer, Oa:mf:ableslick
Glowaski and c::.un mﬂ'er

“Tom Newman. Aarea Co-ordinator.

Crfice Bearars for 1984/5
Area Co-vrdinator = Tom Newmin., Asst. Area Co-ordinator = Andrew Ford.

Treasuber .~ Nes.. Xag Nichol . Nliute Secretaryg — Nick Byriies.
Executive Cammitiee Nembers: - .John Horstra, Ron Spry, Pat Toomsy

FIGURE 15 - JUNE 1984 NEIGHBOURHOOD WATCH NEWSLETTER
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In July 1984, the position of Inspector, Special Projects Implementation Office (SPIO) was
created, under which NHW State Co-Ordination, Community Policing Squads (CPS) Co-
Ordination and several other proactive programs were located. The position was held by
Inspector Bill Robertson who later became Assistant Commissioner in Victoria Police.

The position of Special Projects Implementation Officer was later filled by Inspector Michael
Friend.

The State NHW Co-ordinator position was formalised and Sergeant Chris Coster became
the first person to hold this position.

In February, 1985, the members of the pilot area were presented with commemorative
plaques to acknowledge the work undertaken by the Z team in the design of the
programme. The esteem in which the pilot programme members were held is illustrated by
Inspector Dave Smith’s statement which is reproduced below.

Presentation.

A Commemonralive Plague has leen preparned fon all the founding members
of the Kananook Neighlourhood lalch, and the Chainrman asked Jnspecton Smith
Lo conduct the presentalion.

Jnspecton Snith at the presentalion, commenled thal the importance of
these plagues should nol Le under~nated, The Kananook N.U. had fLeen the
Lirsl in Ausiralia, and the wonrk that they had done in solving the problems and
setling up the onganisation had leen s0 comprehensive thal the patlean had
Leen handed over almost unallered io euery corner of the Australian Continent,
and that included the N.UW. molil designed Ly fin.Don Stevens which had Leen
univensally adopted.  Kanancok N.W. had made a contrilution to Sociely out
of proportion lo thein numlbenrs.

The Chairman then made a presentalion in lurn to Jnspecton Smith with
2the comment thal a grneal deal of the success of the Kananook N.U. was
attrilulalle o the advice, supporl and patience of the Jnspectorn who had Led
when the grounduork of police and pullic co-operation was feing Laid down.

Closure
There leing no Jurnther lusiness, the meeling closed at 9.35 pome

<KW N o - G Medmwn an .
mmj“"_ Euuz_e.um =

Cha.inman MNirute Secy.

A History of Neighbourhood Watch in Victoria

FIGURE 16 - EXCERPT FROM THE MINUTES OF THE 23RD MEETING OF KANANOOK NNHW (FEB. 11TH, 1985)
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On March 14", 1985, the first meeting of NHW Area Co-ordinators was conducted.
Approximately 70 areas were in operation at that time. At the meeting, | put the motion to
elect a design committee for the District and State Committees of the programme.

First meeting of Neighbourhood Watch Area Co-Ordinators 14* March 1985.

MOTION.

An Interim Committee be nominated to meet and formulate a
suggested District and Staie Neighbourhood Watch Organisation
structure for discuésion and eventual ratification at the
next Neighbourhood Watch Co-Ordinators Conference.

The purpose of this Committee and the projected District
and State Organisation is to enable effective communications
to take place between all Neighbourhood Watch Groups.

Enable Neighbourhood Watch areas to have a collective
voice in the top level decision making process in
consultation with the Police Neighbourhood Watch
Organisation.

The Inteérim Committee to meet and consider means by
which the opinions of individual Neighbourhood Watch
Areas can be brought together in the areas of funding,
constitution, future direction, maintenance of interest,
and the possible combining and raticnalisation of

activities.

1 would suggest a figure of five to seven members be
nominated to form this Interim Committee, to meet at
a time and place to be decided.

EM.PW
14-3. 8§35

————— i

FIGURE 17 - EXTRACT OF MINUTES - MOTION TO ELECT DESIGN COMMITTEE FOR DISTRICT AND STATE
COMMITTEES

The Motion was carried and | was subsequently elected as the Interim State Chairman and
Chair of the State NHW design committee. The elected members of the committee were:
Mr Les Truex (H District), Inspector Michael Friend and Sergeant Chris Coster. We set
about our task with the purpose of arranging to have NHW districts formed to coincide with
police districts. Ultimately on January 30", 1986 the State Committee was formed.

NHW was well represented in the Police Life publication — as it is today 25 years on. The
April 1985 edition commemorated the first birthday of NHW.
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FIGURE 18 - FRONT COVER OF PoLicE LIFE (APRIL 1985)

In November 1985, a summary of the standing of the programme’s 16 districts was
produced, with the number of programmes then totalling 210. Those programmes in their
early stages generally resulted in a very high initial lowering of burglary and crime which
averaged out more realistically as the programme progressed.
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15 November 1985

NEIGBOURHOGD HATCH
SURY BY DISTRICT

et [ Mbor o | i or T e ot T gtory o coim
A" 11 T.,097 | Av. G448 i Av. &7 | -24.128 =16, 40%
-~ 17 10,786 | Av. 843 | 2,384 Av. 140 | =24.63% =18 . 5308
b F 4 1,43 | Aw. T15 I Av. 188 | +24.008 =15.68%
0" 1 650 | Aw. 650 180 Av. 160 | -A2.42% | -32.55%%
=G z 1,847 | Aw. T23 735 Av. J&T | -87.07% -41.958
W n 16,681 | Av. 738 | 3,576 Av. 178 | ~80.17% *| - &4.41% =
"I i 13,888 | Aw. 694 | 2,355 Av,. 130 | -25.00% - 9.06%
" & &0 | Av. B72 BEZ Av. 147 | =12.90% + 5.47%
»r 0 13,73 | Av. 686 | 2,869 Av. 143 | -11.51% | -12.08%
- 11 7,885 | Aw. T11 | 2,089 Av. 189 | -34.750 = 7788
ol bl 13,556 | Av. 589 | 3,214 Av. 139 | -37.408 | -2a.17%
- 1 730 | Av. T30 150 Av. 150 | -80.93% =51 . 808
| o 19 1a,702 | Aw. 773 | 3,451 Av. 181 | - B.AAK = 5.61%
e 9 6,293 | Av. 699 | 1,340 Av. 148 | -42.708 -29.54%
b i 1 23,082 | Av. 699 | 6,347 Av. 192 | -36.59% =24, S1K
" 13 8,382 | Av. B84 | 1,528 Av. 125 | -22.548 -12.99%

STATE SUMMARY
Mumbor of Neighbourhood otch progrosmcs 210
Musoor of houses In Naighbhourhood Wotch aroos laa, 732 Av. 889

dusber of poopls in Nelghbourhood Wotch arees

Attondonce ot Molghbourhood Moteh public meetings

mmummm«-

All crime reduction in Meighbhournood Watch sress

* Donotesincomplets data

435,000 Approx. Av. 2,071

32,155
Av. =27.50%
Av. =13.TTR

Av. 156

FIGURE 19 - NEIGHBOURHOOD WATCH SUMMARY BY DISTRICT (AS AT NOVEMBER 15, 1985)

In approximately June 1985, the interim State Committee had put together the basic
infrastructure of districts and the State Committee.
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As the State Committee would comprise delegates from District Committees, the first
requirement was to ensure that all areas got together within in each district and formed a
District Committee to elect a District Chairman, who would be the delegate to the State
Committee.

This was in the hands of SPIO and District Police Co-ordinators throughout the then NHW
areas in Melbourne metropolitan police districts. In Frankston — Z District — this was
Sergeant Terry Hearnan who organised the first District Committee meeting for Z District.
The meeting was held on September 17", 1985 at Frankston Police Station.

K Neignbourhood (8
(&1

HINUTES OF THE DISTRICT COMMITTEE HELD AT FRANESTON POLICE ETATION ON
TUESDAY, I17cth SEPTEHBER, 1985.

FRESENT: GEOFF WEBSTER. CHELSEA HEICHTS.
DICE ARROWSHMITH. PATTERSON LAKES.
CARERT BOS. FRANESTON.
BRYCE WILSON. MOUNT ELIZA.
TOM HEWMAN. SEATORD.
FRED PIPER. SOMERVILLE.
SNR BGT TERRY HEARNAN. CRIME CAR BQUAD, FRAWESTON.

The Mestiog opened at Spm, Sar Bgt Terry Hasroan whlcomed the repras-
satatives attending and called for comications for Chairman. MNr Tom
Nawman vas nominated and accapted by tms mastcing.

Tha Chairman asked for voluntsers for Minute Sscreatary. MNr Fred
Plper was nominated and acceptad.

The Chalrman then spoke on tha recommendations of the Interim Statws
Committes formed to implemsnt a motion moved by him and sccepted by

the State Co-ordinators Conference im March 198%. The recommendations
of the Interim State Committes fncluded the slection of officers for
apacific sspects of Neighbourhood Watch. Thase wers Hawsletter;
Publicity and Communications and Frogram mainteoance.

It was suggescad and sccepted by the District Committes that rathar
than adopt this structurs, it would be praferabla to operate in a more
informal masnner and retainm thoss aspects as topics for our agenda at
future mastioge.

Mr Bryce Wilsom exzpressed his viewvs on the disadvantages of a largs
Committes and the preference fer the Commicttea to ba frea co discuss
general Eopice and input from individual Committes mambers onm tha
activitias of sach Weighbourheoed Wateh.

A Committes member axprasiad a personal viev that he was oot desiriocus
of his nama being made publiec in the Medla &# belog connected with
Neighbourhood Watch for fasrof reprisals, This brought forward gemaral
discusnion and a consansus from other Committas membera that thers
sbhould mot ba a fear of reprisal and a praferscce for beiag proud CLo
bave thair sames associated publicaly ms Weighbourbood Watch, was a
worthwhile cause bresking down Crime and Vandslism in the arsas thay
raprasantad.

Further talks on Finance Eock place snd the various mathods of raising
financa from Weighbourbhood Watch Committess Lo the District wars ax-
changad. It was genmerally agreed that thers were mo major fimancial
problems amongst the reprassntative Committes Mambars.

.lrlrl!
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Nel%lzhnurlmnd
el A

2l

!fiil-

The agenda and date for the oext District Committee meeting was
discussed and resoclved that the ageanda comprise Financa, Publicicy
aod Nawsletter, Operation Identificacion, Programme Meintenance and
General Business. The meeting date is the Jéth of October at the
Frankston Folice Stationm.

The Chairwman then brought to ths notice of members the need Eo eleck
& Bctacty Committenm Delagats, the Chalrman Tom Newman was nominated
eleceed.

Eor Sgt Tearry Hearcan thaoked all delegates for their actendance and
the Chairwan declared the mesting closed at 9.20pm.

Minute Secretary: Fred Piper.
Chairman: Tom Hewman. TeE 1187,

FIGURE 20 - MINUTES OF THE FIRST Z DISTRICT MEETING - FRANKSTON (SEPTEMBER 17TH, 1985)

On looking back on these minutes, the statement by the unidentified committee person
regarding his reluctance to be identified for fear of reprisals is strange indeed— but it was a
view which was quashed by all present.

Ultimately other Districts elected their own District Committees and the first State
Committee Meeting of NHW, represented by delegates from NHW Districts, was held on
January 30™, 1986.
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NE IGHBOURHOOD _WATCH

FIRST STATE COMMITTEE MEETING

SO0TH_JANUARY, 1986

PRESENT John Dean "B", Les Truex "H",
Charles Laycock "I", Ron Bell "J"
Anne Hurley "M", Geoff Pederson "P",
Peter Wister "Q", Harold Brown "V",
Barry Hayward "Y", Tom Newman "Z"
Inspector Michael Friend, Sergeant Chris Coster

APOLOGIES  Nil
Meeting opened 7.35 p.m.

OPENING

Inspector Friend opened the meeting and welcomed all present. All
participants then introduced themselves. Inspector Friend summarised
the introductions and congratulated everyone on their awareness of crime
and combatting strategies in the local areas/districts.

Inspector Friend emphasized the importance of the State Committee and
that he considered it to be the final piece in the Neighbourhood Watch
communication jigsaw. He reminded everyone that they are representing
their respective districts (465,000 people approx.) as well as their own
areas.

STATEMENT OF POLICE ROLE ON STATE COMMITTEE

Inspector Friend explained that largely the Police role on the State
Committee would be determined by how the State Committee operates.
Inspector Friend detailed the six guidelines of the police role explained
to the Interim State Executive and sought ratification of the guidelines
for the new State Committee.

The six quidelines are:-
1. The Victoria Police Neighbourhood Watch Co-ordinator
and assistant will be ex-officio members of the State

Executive.

2. Police representatives will not have voting rights on
the State Executive.

3. Police representatives will not chair State Executive
meetings.

oo /2

FIGURE 21 - PAGE 1, FIRST STATE COMMITTEE MINUTES (JANUARY 30TH, 1986)

Those attending this meeting were: Anne Hurley (M District), Geoff Pederson (P District),
John Dean (B District), Les Truex (H District), Peter Wister (Q District), Harold Brown (V
District), Barry Haywood (Y District), Charles Laycock (I District), Ron Bell (J District), Tom
Newman (Z District), Inspector Michael Friend and Sergeant Chris Coster.
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The first election took place and the outcome was: Tom Newman - Chairman, Anne Hurley -
Deputy Chairman.

Ouir first State seminar was held at the Dallas Brooks Hall in Melbourne, in September
1986. On that occasion, some 1800 NHW members attended and that was all we could
accommodate. The following year we changed venue to the Melbourne Town Hall and had
to restrict attendance to 2000!

The first edition of the Sentinel was printed and distributed at the seminar.
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r) watch .. . @ *h
SENTINEL

Dctober 1584

STATE SEMINAR EDITIONM

CONGRATULATIONS TOM!

At the 1986 Victorian Neighbourhood Watch
Seminar the Chairman of the Neighbourhood
Watch State Committes, Mr. Toe Mewman was

presented with the inawsgural "Outstanding
Lontribution to Neighbourhood Watch'

"amard.

Tom's Neighbourhood Watch schievements include:

= First Ares Co-ordinator in victoria

= First Chairmar, "1" District
Neightourhood Wateh Committes

- Chairman, Interim State Executive

- First and current Chairman, Stake
Committes.

Together with @ dedicated team of zone leaders in the very first
Neighbourhood Watch ares, Kananook, Tom has made o vary significant
personel contribution to Meighbourhood Watch as it is today. In those
early days there existed no logo, no gate plates, no stickers, no
brochures, no manual, and no programme, other than g promising concept.
Tom's leadership at that time was outstanding in helping Neighbourhond
Watch off to a grest start.

His dedication to the reduction of crime has besn evident from day one.
It was therefore most appropriate that ne was elected the first State
Committes Chairman. Once again his leadership through the ocevelopment
&tages nas provided great encouragement for ali ef us,

For Neighbourhood Watch to continue to succeed it requires people who

demonstrate one special quality - a strong commitment to improving sur
quality of life.

Tom Mewman is one of those people, and with his continuing support and
assistance we can be sssured of "securing our future”. He is a most
worthy recipient of this award.

G :
COMMERCTAL UNION INSURANCE - COMMUNITY CARING
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SENTINEL

SPONSORSHIP

The Commercial Union Insurance company announced at the state seminar that
they will be continuing to sponsor Neighbourhood Watch for 1987 to the
tune of $180,000. This brings Commercial Union's total sponsorship to
approximately $500,000. Commercial Union are now the largest sponsor (for
all time) of any police/community programme in Victoria.

It has been said often that Neighbourhood Watch is a partnership between
the police and the community. The sponsorship of Commercial Union shows
that the corporate sector is also a vital member of that partnership.
There is no doubt that Commercial Union has "seen us through".

GROWTH

Neighbourhood Watch continues to grow in a strong and relentless manner.
The following table provides a national overview of the programmes at the
end of September 1986:-

State No. of Approximate No. Approximate No. Percentage
Areas of homes in of people in of population
N.H.W. areas in N.H.W. areas
Victoria 480 350,000 1,051,000 25.37%
A. C. T. 79 48,750 146,240 56.50%
New South Wales 890 712,000 2,136,000 38.80%
South Australia 16 11,200 33,600 2.45%
West Australia 12 200,000 600,000 14.06%
Queensland 1 600 1,800 0.07%
Tasmania P 1,250 \ 3,750 0.84%
National Total 1,480 1,323,800 3,972,390 25.05%
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SENTINE

-3-

BURGLARY STATISTICS

The primary objective of Neighbourhood Watch has been, and continues to

be, the reduction of residential burglaries. Neighbourhood Watch areas and
police are encouraged to develop strategies to combat this and other forms
of preventable crimes.

Over the past few months a great deal of time has gone into a full
statistical review of every Neighbourhood Watch area up to the end of June
1986. The results have been collated and combined in booklet form and are
now available to each Neighbourhood Watch area. If you were not at the
seminar and would like a copy please contact the Police Co-ordinator for
your District.

We are pleased to disclose that at the end of June 1986, the average
reduction in burglaries for all Neighbourhood Watch areas since
commencement was 24.58%. Other crime in those areas fell by 12.01% during
the same period, resulting in an average reduction in ALL CRIME in
Neighbourhood Watch areas since commencement of 16.49%. These results are
a testament to the success of Neighbourhood Watch and are the reward for
effort for the many thousands who participate. CONGRATULATIONS.

VOLUNTARY WORKERS INSURANCE

Commercial Union have provided the Neighbourhood Watch programme with a
public lisbility insurance cover at no cost. It should be understood that
this cover is not a personal accident policy. In response to many
enquiries, we sought a quote from Commercial Union on a personal accident
policy for zone leaders. The information sought is now svailable. At a
premium of $1.00 per person per year, Commercial Union will provide a cover
of $200.00 per week for injuries caused by accident, with a death benefit

of $20,000. The cover is applicable whilst carrying out Neighbourhood
Watch duties.

Commercial Union have requested that this cover be co-ordinated through
the State Committee. It is proposed that if your Neighbourhood Watch
Committee wishes to insure zone leaders against personal accident, that
the number of official volunteers and a cheque for an amount consisting
$1.00 for each person, be forwarded to your State Committee delegate. The
State Committee will then take out one policy on behalf of all those areas

which choose to participate. Further enquiries should be made with your
State Committee delegate.

FIGURE 22 — THE FIRST EDITION OF SENTINEL (OCTOBER, 1986)
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By this stage, we had a major financial sponsor in Commercial Union Insurance and, by
September 1986, the programme had grown to 480 areas in Victoria and was operating in
all States of Australia.

We have had a great relationship with our sponsors over the years; after Commercial Union
came the State Electricity Commission of Victoria (SECV), then four retail electricity
companies, Tattersalls and now The Good Guys.

By October 1986, the burglary rate for all NHW areas recorded a 25% reduction; other
crime reduced by 12% with all crime reduced by 16%.

In October 1986, we launched The Watch magazine, a 20-page colour production with a
print run of 150,000, holding the record for the largest circulation of a free community
publication. Issue 2 in 1987 was a 200,000 print run! Only two editions were printed due to

'Y The Watch

THE OFFICIAL PUBLICATION OF NEIGHEOURMHOOD WATCH

-
SEUE NO Y 150000 COPIES DISTRIBUTED FREE N VICTORIA SPRING 1288

VICTORIA oy

Crime provention has al been a responsibality of the The Victorks Police are committed 1o the Meighbourhood
commiunity working with the police. | commend the Wiatch programme, We congratuliate all those imvadved jor
Victonia Police for thisie indtiative in implementing the excellimt results achinved, Keep up the good work
Meighbourhond YWatch in Victoeia

—."'-_-

Tom Mewman S0 Miller

Chalrman - Neighbourhood Watch State Commitiee Chied Commissioner of Police

FIGURE 23 - COVER OF THE FIRST ISSUE OF THE WATCH MAGAZINE
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r’}j TIw Z(}atclc

THE OFFICIAL PUBLICATION OF NENGHEOLURHOOD WATCH

ISSUE NO. 2

200,000 COPIES DNSTRIBUTED FREE IN VICTODRIA 187

FIGURE 24 -

CoVER PAGE OF THE SECOND IssUE OF THE WATcH MAGAZINE
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Profile - Police
Commissioner Miller

Chied Commmsiones " Mick™ Ssllor talls to “The Waech'
Commilies Chaman amid Stite Committes moembaere Charles
Layeock. (Thin m ghe Birst g ol & two part indeesew which will
e cosmgileted an thae neee e of “Thee Waich' )

Charles Lagonecks bAr, Miller, han Meghlourhaod Waich
pustibed sis el emoed

Mr, bdsllor: The armwer moyes for the follosang reasorn. The
Seate Dimaster Plan which camw into exisiende in an emryonsg
fosrm in 1956w an example of oo ratiom of 1ha cammumity
as J whale. it shoss the eeefcine o goadwill snd wel-helg m
the disaster commdiarting mea Voluideen divplyed & Tnue
corrmianal ingired and serse of commiimend. In fact i there
wshir Calk fosr haelp froen the community for volimbess o
wipplemen! the iewousge ol the Fire Bigade, |'m ety
wosiihd b imwansslabed, Sl o the wallpengnes of o EOHTIFENISY

Thet bk fever b a shostage of volundeen whon they wes

Arefedl?
Thin o whiat was happening with Sesghibour oo Waich an
the metropaoliten shes,
SA SENGE OF PURPOSE AsD CIVIC RESPOMSIRILITY™
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FIGURE 25 - CONTENT PAGE FROM THE SECOND EDITION OF THE WATCH MAGAZINE

In February 1987, | received a letter from Inspector Mick Friend responding to a suggestion
that | had made regarding consultation with the State Committee and the Chief
Commissioner with the aim of furthering our support for police-related issues.
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The letter advised me that the Chief Commissioner would like to meet the State Committee
on a formal basis and with members of police command. He suggested that, together with
his commissioners, he would attend the next State committee meeting to be held on Match
5" 1987 and indicated a personal inclination to see the establishment of a police/NHW
liasison committee.

| responded in the affirmative and the inaugural Police/NHW Liaison Committee meeting
took place at William Street Headquarters on March 5", 1987. The meeting was jointly
chaired by Chief Commissioner Mick Miller and myself, and set the scene for meetings in
the years that followed. These meetings continued quarterly for several years and illustrated
the great commitment of Chief Commissioner Miller to the NHW programme.

FIGURE 26 - PoLICE/NHW LiaisoN ComMITTEE MEETING

Pictured above, from left to right: Chief Commissioner Mick Miller, Tom Newman, Acting
Commissioner R Baker R&D, Mrs Anne Hurley
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STATE COMMITTEE MEETING

5th March 1987

AGERDA
Chaleman Mr Tom Mewman,
L. Opening, welcoms, Introductlons, Tom Hewman
- Suspend nacmal hl.!'l.l'll;!:t. ' Tom Hewman
i Histary of eivilian inflra-structure development Inspector Friend
4. Address by l'.";h:l.-lt Commissloner Mr Miller
: Quastions [rom delegntes Lo Conmissloners Tom Mewman
6. Questlons l’rnn. mialﬁurl to delegates Tom Hewman
1. Resolutions of meetlogs. Tom Hewman
B, T Summaty of pollce positlon, ’ Hr Miller
9. Close meetlang. ! I " Tow Hewman

Refreshments.

53 8 atbtendi

Hr S5.L.Hiller, Chief Commissloner

Mr K.Clare. Deputy Commissioner (Operatlons)

Hr J.Frame, Assistant Commlssioner (Operations)

Hr R.Baker. Assletant Commlssioner (Resescch & Dovel
He V.Wernee, Asslstant Commissioner (Crime)

Mr W.Horman, Assistant Coemlssionar (Trafflc)

-
CoaERCIAL UNION INSURANCE = Contvunry Canmg

FIGURE 27 - AGENDA FOR THE INAUGURAL PoLICE LIAISON MEETING (MATCH 5™, 1987)
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Opening Address by the State Chairman

Inaugural Police/Liaison Meeting

March 5", 1987

Chief Commissioner Miller, on behalf of the State Neighbourhood Watch Committee, may I
welcome you and your commissioners to this historic meeting. I say historic as the assembly of
the senior members of our police administration joining with the State Committee is indeed one of
great importance and a milestone in the progress of the Victorian Neighbourhood Watch program,

The great success of Neighbourhood Watch is due very much to the involvement of police
members throughout our programs and this particular meeting reinforces that successful formula
and more especially indicates to our Neighbourhood Watch committees the importance that your
administration places on Neighbourhood Watch police/community liaison now and in the future.
We welcome your participation this evening

The continued road to success with our Neighbourhood Watch programs can only be
accomplished by the closest co-operation with our police members at all levels, from local areas
through to senior administration.

With 600 Neighbourhood Watch areas "around the corner" with one and a half million residents
and 15,000 committee members, the maintenance of that liaison becomes an essential yet daunting
task for police administration.

Without a police representative at our area meetings 50% of that meeting is missing and
consequently, a diminishing of effectiveness begins. The maintenance of police presence is one
that we, as civilian committees, need to address ourselves to in order to find ways in which we can
help and facilitate this important liaison.

Our meeting tonight has enabled all of us to indicate our serious commitment to closer liaison
between the Neighbourhood Watch community and police administration, and we are very
appreciative of the initiative of our Chief Commissioner in bringing this meeting about.

For Neighbourhood Watch to continue its great success, we can't go it alone - we need each other,
the community at all levels and our police departments, similarly, at all levels.

Our meeting tonight is just the beginning of an on-going liaison that will help to maintain that
partnership.

Tom Newman
State Chairman
Neighbourhood Watch

FIGURE 28 — OPENING ADDRESS - INAUGURAL PoLICE LIAISON MEETING
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ADDRESS BY INSPECTOR MICHAEL FRIEND

SPECIAL PROJECTS IMPLEMENTATION OFFICE (SPIO)

Inaugural Police/Liaison Meeting

March 5", 1987

HISTORY OF CIVILIAN INFRASTRUCTURE DEVELOPMENT

Inspector Friend (S.P.1.O.) stated that N.H.W. commenced in Victoria on 14/3/84 and, by
29/11 that year, 45 areas had been established.

On that date, at an initial area co-ordinators meeting, the civilian infrastructure was
expanded to obtain a cross-flow of information and a subsequent conference in early 1985
resulted in an interim State Executive report on this subject proposing guidelines which
were adopted, with N.H.W. developing along a 3 tier system of local, district and State
committees, to improve communications and confirm the autonomy of local N.H.W. areas.

By June, 1985 more than 100 such areas had been established and when the State
Committee was formed in January, 1986, approximately 227 were in operation.

At its monthly meetings many relevant topics were covered including Police attendance at
local N.H.W. meetings; ethnic and media liaison; the 11-444 tariff; role of area co-
ordinators, submission on victims’ rights, vehicle related crime, the N.H.W. magazine and
many others, proving that the State Committee was an important forum for interchange of
information and for collective problem solving.

Inspector Friend concluded by stating that N.H.W. is a unique policing innovation now
adopted across Australia, but only Victoria has developed the necessary civilian
infrastructure and community involvement as shown by the existing 578 N.H.W. areas
involving 422,000 homes and 1,265,000 residents, which is 30% of the population of this
State.

FIGURE 29 - HiISTORY OF CIVILIAN INFRASTRUCTURE DEVELOPMENT - INAUGURAL PoLICE LIAISON MEETING
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ADDRESS BY CHIEF COMMISSIONER SI MILLER

Inaugural Police/Liaison Meeting

March 5", 1987

Mr. Miller stated that the Commissioners held N.H.W. in high regard as it had, after initial
doubts in the community when introduced, proven to be an even greater example of
community self-help and co-operation than DISPLAN.

It is unrealistic for the community to expect a crime-free society and because Police
resources are finite, active concern for our neighbours and ourselves is the positive way to
resist crime.

The Victoria Police is at present 2000 members short of the estimated 11,000 needed to
provide a basic level of service (incl. to N.H.W.) but, as there is no likelihood of any
Government funding such an increase and, under our P.C.E.T.S, processing those numbers
of recruits would in any case take the mandatory two years to train The community's
expectation of an increased police presence to counter rising crime rate cannot be met.

Statistically, with a Police budget of $435 million p.a., each member of the Victorian public
bears the cost of $100 p.a., which is approximately .27cents per day.

Mr. Miller stated that he had instructed O/C's of Police Districts to co-operate with N.H.W.
area co-ordinators and they in turn had been requested to report directly to him their
perception of the N.H.W. concept in operation and of their local Police service.

FIGURE 30 - ADDRESS BY CHIEF COMMISSIONER MicK (SI) MILLER - INAUGURAL PoLICE LIAISON MEETING
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Farewell to Chief Commissioner S| Miller

At the 1987 NHW seminar at the Melbourne Town Hall, | had the privilege of presenting a
plaque, on behalf of the State Committee and all members of the programme, to Chief
Commissioner Mick Miller on his retirement. The words on the plaque are: “for his foresight
in implementing NHW and for his continued support”.

The press reported the event and the Chief Commissioner’s response as follows:

Chief Commissioner Miller farewells 2,300 attendees at the Melbourne Town Hall with the
words, “May the Force be with you”.

In April 1987, | put several proposals forward at an Extraordinary Meeting called with the
intention of modifying the State Committee infrastructure procedurally with the experience
we had gained over the past two years.

These are reproduced on the following pages.
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e o

MINUTES OF EXTRAORDINARY MEETING MELD ON APRIL 22nd I%87.

This Excraordinery saeting vas convanad by tha Chairman Tom Wevman
with the specific aim of revieviong the presesnt State Committaam
structure and to put submissions for approval for re-organization
of the Scats Commicctea mnd its Sub Committess. Atcached is tha
statement 2ad proposals made by the Chairwman.

B

The mescing ves sttended by all Districc Delegates snd/or vepres-
antatives and the Police Co-ordinstors Depsrimeant by Inspector H.
Iri.lﬁ, Sgt. Costar and Sgt.Da Sdirv.

Tha following proposals wars sdoptad:
l. That esch District have One Frincipal Dalagate.

2. That sach District elect o minimum of One Deputy Delagate.

3. ERecomumsnd, vheta possiblae, cthat Frisecipal Dalegates not ba
Discrice Chalrvman.

4. That Principal Dalagatss ba tha Chairman of 5tats Maighbaur
Hood Wateh Sub Comiiccams.

- 5. {a) That all Sub Committemn formad have & miniwum of five
e subt committen mambars dravn from Feighbourhood Watch membace.

(%) that all Sub Committwes alect m Deputy Chuirmsn.
(c) all Bub CommitCan meastiogs be minuted.

5. Tha Stats Commicttes comprise the Twelva District Dalegaten
in discussion = Deaputy Dalagatas and Sub Committea mambars
to attend a8 Observers.

6. That esch Diserict have ano aqual vote:- that' (s cha Frio-
cipal Dalagats or im chair absence, the Deputy Dalmgecae.

7. Sub Commitces raports be ctabled at the Sctste CommiCtCaes
maatings ss Tagquired.

#. That cthe Stats Committes contisue €0 meet monthly, fmcludieg
regular mestings with Sanior Administration and Districe
Co-ordinators.

Tha followiog Sub Committess wers confirmad:

1. Tha Watch Sub Commitcem. Chairman. C. Laycock.

2. Publicicy & Communications. L T. Hewvman.

3. Program MainCenance. L L.Truex.

4. MHanpowar & Resourcas. o il D. Lsntin.

5. Computar. . " H. Brovm.

§. Rallwatch. e . ?. Hevman.
i 3al Union -G it Cm'irq L L2/
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I/ coat....

7. Touth Involvamant. Chairman. 5. Hl!ﬂlfd:

8, Legislativa RMevisw. Tc ba nomionts
r BaXt meatiog.

1t wap agreed that cha Tesponalbilicy to co-opt th; mambars of the
Sub Committes vould rast wich tha relativa Chairman.

7. Newnpn vagueatad that he and &. Hurlay, as DepoCy Clalrman end ax
afficlo meubecs of Sub Committams, he advieged of thelr seeting datas,

David Lantin advised of a prozpactive major commarcial gapporter for
tha Youth Watch program.

Barry Hayward advismed of the launching of rthe Touth Program cthis day.

Diseusslon dtose vagacdiog the Bona Fides of Advertisers usiag
Haighbourhood Wateh newialetters, partlcularly Security Systam
Discributors. David Lentia sgdvisad of tha pomaibls introduction of
Legislaction relating tv security produccs. It was racoumandsd that
tha usunl disclaimar ba added to aswsletters wdvlsing chat advert-
ising doas oot mesn endorzement of products or sarvicws.

Dimcuaeicn took place regarding the sdvisabilicy of obtaicing a
Hinuts Sacretary Eo frae Anne Hurley ss "HM"™ Bistcict Delegate and
Deputy Chairmso. Thin was to ba discussed at & latar meating.

The Commictae extended best wishas to 5gt Chris Coster pricer te ais
dapartere to United Staces of Amarica oa a Chuzehill Fellowship and
thaet wve look forvard ko his rekocn.

The dlscvibucion of Sacura Living publicaticon wes discussed, high-
lighting some problems with delfvazier and che sadsence of Invoicaes.
T. Hewoan sdvised that aftar discuselon with Harceac all involces
vill show the folleowing detsdile; the amount charged ko cha Dimerice,
Fale or Esturn, Seles Tax pald and Delegates acting am Agants only,
any varlation frem thiec to ba advizad.

Discuasion fook placa ragarding the distribucien of Hinutes ko zll
S5tata Commictwa Accendaesr. A. Burley pointed cut the fpcreaming
work load in this regacd, parcticularly zs eight Country Arazs srs 21
tha 1ikt. If tha oumbhar increazeed fyurthar than aC prasent
conzideratlon ahould ba given to che purchass of s Copring chhini
for thea State Committes ume. This vas deafarred until next masting.

The meating clomed ut 9.40pm.

T, HEWHANW.
Chairman.

FIGURE 32 - MINUTES OF EXTRAORDINARY MEETING (APRIL 22ND, 1987)
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Crime Stoppers (1987)

In June 1987, | received a letter from Acting Chief Commissioner Kel Glare seeking support
from the NHW State Committee for the new Crime Stoppers program.

AN communications should be addressed 1o

Chisl Commiasioner of Police :
mumnv:\'m CHIEF COMMISSIONER'S OFFICE
Meloume, . POLICE HEADQUARTERS

: VICTORIA POLICE 200 WILLIAM STRERT

. ; 5 June, 1987

lr.Tagﬂemmn, .
74 Fortesque Avenue,
SEAFORD, Vie., 3198

Dear lr. Newman,

I am writing on behalf of the Chief Comiss:l.oner .
Mr, Miller, to formally seek your support for CRIME BTOPPEES a
new cummunity-hased policing program the Victoria Police hope to
introduce in this State later this year. . .

To fully explain the CRIME STOPPERS concept, and the
need for it, I-have enclosed:

- a Crime Stoppers International briefing summary
- a media release

- newspaper articles about the proposed Victorian
program, and

- current Victorian crime figuras

CRIME STOPPERS, like the Neighbourhood Watch program,
provides a means for the community to extend their involvement
in the fight against crime.

CRIME STOPPERS was .created in the U.S. to combat two of
the major problems faced by law emforcers everywhere - fear and
apathy. To combat the fear of "getting involved" and criminal
retaliation, the program establishes a system which guarantees
conﬁdentianty. To combat apathy, rewards of up to $1000 are
offered to citizens who ring CRIME STOPPERS with information
which leads to the arrest and prosecution of serious crime
offenders.

We believe that a CRIME STOPPERS progeam in Victoria will
formalise the process of gathering information, bring it up to
date with modern technology and create a mechanism by which
people can provide specific information with a minimum of fuss
and inconvenience to themselves - and with a maximum of benefit
for the society in which they live.

FIGURE 33 - EXCERPT OF CORRESPONDENCE FROM CHIEF ComMISSIONER KEL GLARE RE CRIME STOPPERS

Mrs Patricia Rhodes was appointed by the State Committee as NHW delegate on the Crime
Stoppers Board with Bruce Mynott as Deputy Delegate. Later, Alan King took on this role,
subsequently giving many years of exemplary service.
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State Awards Committee

In 1987, | trialled an awards programme that | had designed for Delta District. As this was
successful, it was approved by the State Committee that | would introduce this programme
to the State NHW programme.

The Award was given for outstanding service to the Programme and was in the form of a
brass plaque, the presentation being made at our annual seminars.

Presentations were made to ten NHW members annually. The adjudication committee
comprised:

e The Chairman

e Three civilian committee members: one State Council member and two NHW
members

¢ Two police members: one police representative from SPIO and one external (NHW)
police member

In the beginning, we received nominations directly from all Victorian areas. In the second
year, nominations jumped to over 100 and became an impossible task to adjudicate.

| believed the best way to handle this was to ask all districts to form their own Awards
Committees to recognise worthy members at a local level, with the district being the only
body able to nominate individuals for an award. | also added the requirement that a State
Award nomination must have received a District Award to be eligible.

| had been aware for some time that there was no award category to recognise district
projects. As a result, in 1997, | put the motion that the David Lentin Award be added to the
awards program to acknowledge district initiatives and the service from Past President
David Lentin.

The awards program has proven to be a great success and still continues today,
acknowledging those members who deserve recognition for outstanding service to the
programme.
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Concluding Remarks

Perhaps the greatest advantage of Neighbourhood Watch that | experienced in my positions
as Co-ordinator, District Chair and subsequently State President was the facilitation of
communication between police at all levels and members of local communities.

Residents now have an opportunity to liaise directly with their local police officers and also
gain a better appreciation of the task that police face in reducing crime in our suburbs. The
job of preventing crime cannot be left to police officers to fight the battle alone: it must be a
co-operative effort and should never be otherwise. Conversely, police officers have an
opportunity to hear questions and concerns from their residents and are able to respond to
their fears and desires; to work together to keep neighbourhoods free of crime as much as
humanly possible. We must never adopt the apathetic attitude that it is “not my
responsibility” and “leave it to someone else”.

Neighbourhood Watch is all about maintaining the quality of life of our families and
neighbours. It assists in informing our residents to become aware of what is occurring in
their local environments; to be watchful and to support neighbours and police in the
reduction and prevention of residential crime.

Tu).t-}w

Tom Newman OAM

Foundation State President
Neighbourhood Watch Victoria

This completes the first instalment of the Programme’s history from 1983 to 1987, as
experienced personally.

In many cases, the pages which have been scanned and incorporated into this history are
abridged versions of more comprehensive documents. Copies of source documents are
available from the writer by application.

Email: twnewman@optusnet.com.au
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Appendix A: Seminal Dates

May 1983: Crime Survey Questionnaire
June 8" 1983: Public meeting at the Southern Umpires Association Hall, Kananook

June 15" 1983: First Zone Leader Meeting at Davey Street Frankston Police Station
(limited number of zone leaders at that time)

Important Events from Minutes:
July 4™ 1983: Zone Leader meeting (full complement) Kananook Primary School Hall

July 18™ 1983: NHW Logo adopted at the third zone leader meeting. (Colour green
adopted Sept 1983)

August 8™ 1983: First meeting Operation Identification Sub-Committee

August 15™ 1983: First NHW letterheads Courtesy of Rolls Printing Seaford (Tom Potter)
August 22" 1983: First financial supporters Seaford Screens (Robert & Lyn Klein)
September 26" 1983: First NHW newsletter approved

September 5™ 1983: Operation Identification begins

October 17™ 1983: First gate plaques accepted for distribution

October 20™ 1983: First street signs completed and erected in Kananook Pilot Area
October 25™ 1983: First security seminar Kananook School hall

November 17" 1983: Bumper stickers and Operation Identification window stickers
approved.

March 14™ 1984: Public launch of NHW by Chief Commissioner Sl Miller and Mr Race
Mathews, Minister for Police and Emergency Services

February 11™ 1985: Presentation of commemorative plaques signed by Chief
Commissioner S.1. Miller to all foundation members of the programme

March 14™ 1985: First meeting of NHW Area Co-ordinators. Motion put to elect a design
committee for the District and State Committees of the programme.

September 17" 1985: First District Meeting, Z District, 6 areas represented.

January 30" 1986: First State Committee meeting at William Street Police Headquarters
October 1986: First State Seminar, Dallas Brooks Hall; approximately 2,000 in attendance
November 1986: Issue No 1 of The Watch; 150,000 copies distributed

March 5™ 1987: First meeting of the Police and State Executive NHW Liaison Committee,
co-chaired by Chief Commissioner S.I. Miller and NHW State Committee Chairman

June 5™ 1987: Invitation to State Committee to support Crime Stopper programme.

January 1987: State Awards Programme commenced
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